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MINUTES 
 

Kentucky Community and Technical College System 
Board of Regents 
February 23, 2001 

 
 

Board Members Present: 
Ms. Cynthia L. Read, Board Vice Chair Dr. John F. “Jack” Hanel 
Mr. John R. Banks, Jr., Board Secretary Ms. Lorna D. Littrell 
Mr. Richard A. Bean Ms. Penelope “Penny” Logsdon 
Mr. William E. Beasley Mr. Mark A. Powell 
Ms. Alesha A. Brittain Dr. Joseph B. Wise, III 
Ms. Cynthia E. “Cindy” Fiorella  

 
 

Board Members Absent: 
Ms. Martha C. Johnson, Board Chair Mr. Donald R. Shuck, Jr. 
 

CALL TO ORDER Board Vice Chair Read called to order the meeting of the Kentucky 
Community and Technical College System Board of Regents at 9:05 a.m. 
(ET), February 23, 2001, in Rooms A and B of Laurel Technical College, 
London, Kentucky.  She announced that the press was notified of the 
meeting February 13, 2001, and that Beverly Haverstock, KCTCS General 
Counsel, would serve as parliamentarian. 
 
 

MEETING HOSTS Vice Chair Read thanked Edd McWhorter, Laurel Technical College 
Director, and the Laurel Technical College staff for the warm reception the 
Board received during their visit to the college.  She also thanked 
Lawrence Kuhl, Laurel County Fiscal Court, and London City Council for 
their contributions to the Board’s activities.   
 
 

COLLEGE 
PRESENTATION 

Mr. McWhorter welcomed the Board to Laurel Technical College and 
highlighted some of the current activities.  Mr. McWhorter has met with the 
CED Truck Driving Company to establish a truck driving training program 
for the area.  Mike Marsden, Eastern Kentucky University Provost and Vice 
President, and he will meet in March to discuss the possibilities of 
establishing a 2+2 agreement between Eastern Kentucky University, Laurel 
Technical College, and Somerset Community College. 
 
Mr. McWhorter introduced Gina Tincher, a diploma graduate of the 
college’s Medical Transcription program and a current student in the 
college’s first approved degree program, Medical Office Technology.   
 



APPROVED 

 2

 Ms. Tincher said that the education she received at Laurel Technical 
College has enabled her to achieve many goals, including purchasing her 
first home.  After working full-time for five years, she returned to 
college on a part-time basis.  The following quote influenced her to 
begin school on a full-time basis:  “We will remain the same until the 
pain of remaining the same is greater than the pain of change.”  She said 
that her education has given her self-confidence, freedom, respect, and 
recognition for a job well done.  One of her current goals is to serve as 
an example to other people who would like to improve their 
employability.  She thanked the Board for the programs at Laurel 
Technical College and said they were the resources for making her 
dreams become reality. 
 
 

APPROVAL OF 
MINUTES 

MOTION:  Dr. Hanel moved that the Committee approve the minutes of 
the December 1, 2000, meeting.  Mr. Banks seconded the motion. 
 
VOTE:  The motion passed unanimously. 
 
 

ADDITIONS TO 
THE AGENDA 

By unanimous consent, a Resolution Honoring Patsy Stice was added to 
the agenda.   
 
 

PRESIDENT’S 
REPORT 

Under separate cover, President McCall sent each Board member a copy of 
the President’s annual report to the Board, R.S.V.P. 2000.  He said that the 
2000 focus was R.S.V.P.:  Responsive … Solutions through … Vigorous … 
Planning.  For 2001, the focus will be D.A.T.E.:  District … 
Accountability … Team … Effectiveness.   
 
During last year, a model emerged from R.S.V.P. initiatives that will help 
KCTCS stay focused on achieving the goals of the KCTCS Strategic Plan.  
Through effective and efficient methods, the R.S.V.P. Model maximizes 
input for decision-making by maximizing the number of people involved in 
the decision-making processes.  In January 2001, the R.S.V.P. Model was 
shared with approximately 350 people from across the System.  The model 
will serve as the primary method to achieve the System’s goals.   
 
The R.S.V.P. Model is based on the KCTCS Strategic Plan, which 
incorporates the KCTCS Mission and Vision.  The model will be used to 
respond to System needs by addressing Strategic Plan goals and objectives 
through service, leadership, and support.  The R.S.V.P. Model creates an 
inclusive and seamless communication process that can involve every 
person in the System.  Faculty members can serve on several teams.  The 
model provides a mechanism for the resolution of issues at the college or 
System level.  A series of teams will be used to implement the model, a 
key feature of which is evaluating outcomes to determine whether 
strategies are achieving KCTCS goals.   
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 The teams associated with the R.S.V.P. Model include: 
 

• President’s Leadership Team 
• Strategic Priority Teams 
• Peer Teams 
• Work Groups 
• Ad Hoc Teams 
• Functional Advisory Teams 

 
The major team that will carry out the work of the R.S.V.P. Model is the 
President’s Leadership Team (PLT).  The PLT is comprised of 
President McCall, the President’s Cabinet, and the college presidents and 
directors.  The main role of the PLT is to assure the goals of the System 
are achieved.   
 
Strategic Priority Teams (SPT) will address strategic priorities that may 
involve one or more functional areas.  The teams will make 
recommendations to the PLT.  Members of SPTs include key 
representatives of the affected functional areas, representatives of the 
PLT, a KCTCS President’s Cabinet liaison, and others as needed.  The 
six SPTs were determined based on an analysis of the Board’s strategic 
plan priorities.  Each strategic priority was assigned to one of the 
Strategic Priority Teams.  The six SPTs are Public Awareness, Student 
Access and Services, Community and Economic Partnerships, Human 
Resources, Quality and Program Effectiveness, and Financial Resources.   
 
Peer Teams will serve as a resource to the SPTs and include 
representatives who are responsible for key functional areas.  The Peer 
Teams will focus on System policies and will make recommendations to 
SPTs that assist in achieving the organization’s strategic priorities.  
Currently, there are 12 Peer Teams.   
 
Work Groups will be formed based upon Peer Team or Cabinet needs.  
The members of Work Groups will include representatives who perform 
specific operations within key functional areas.  A Work Group will 
make recommendations (1) to a Peer Team to assist in implementation of 
a strategic priority; or (2) to a Cabinet liaison to assist in System 
operations.  
 
Ad Hoc Teams will address specific issues as assigned by the KCTCS 
President.  The KCTCS President will determine Ad Hoc Team 
membership based on the nature of the issue.     
 
Functional Advisory Teams will serve as subgroups to the PLT and 
recommend action plans that assist in achieving the organization’s 
operational priorities.  These teams are tactical in nature, focus on the short 
term, and are proactive rather than reactive.  The members are 
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 representatives of the PLT based on whether the issue relates to leadership 
(internal resources), service (learning resources), or support (financial 
resources).  Functional Advisory Teams make recommendations back to the 
PLT, which then makes recommendations back to the KCTCS President or 
a SPT.   
 
At the same time that the System is implementing its R.S.V.P. Model, the 
colleges and districts are encouraged to implement the R.S.V.P. Model at the 
college and district level.  For example, each college or district can replicate 
the Leadership Team at the college level with the membership defined by 
the college or district leadership. The team’s main role at the college or 
district level is to assure that college or district goals are achieved.  The 
unifying component between implementation at the System level and the 
college or district level is the KCTCS Strategic Plan.   
 
President McCall also gave a brief update on community-driven efforts to 
consolidate services, functions, and programs.  He has met with three 
districts that are approaching the first stage of the three-stage process: the 
Big Sandy District, the Somerset District, and the Elizabethtown District.  
Colleges in the Somerset District plan to make a Stage I presentation to the 
KCTCS Board of Regents at the April 27, 2001, Board meeting.  Two 
additional districts approaching the first stage of the consolidation process, 
Ashland and Maysville, are involved in leadership search processes for the 
district chief executive officers.  With the appointment of Bruce Ayers as 
Southeast District CEO, the district’s consolidation activities will begin to 
proceed more rapidly. 
 
President McCall reported that he has named a District Board Ad Hoc Team 
comprised of representatives from college communities, including local 
board chairs, to provide input into the evolving district board structure.  
Other members of the District Board Ad Hoc Team include representation 
from college faculty, staff, foundation boards, and the System Office.  In 
December 2000, he communicated to each KCTCS local board chair, the 
Board of Regents’ adoption of the Resolution Approving a KCTCS 
16-College District Structure for effective and efficient operations.  He 
conveyed to the board chairs the KCTCS Board of Regents’ desire to ensure 
that the expertise provided by local board members is maintained and 
enhanced to accomplish more community involvement.   
 
A survey of the leadership of the technical colleges to assess the status of the 
local boards in each district revealed that most technical college advisory 
boards do not have a formal structure.  Many technical college directors 
make technical college advisory board appointments.  The size of the 
boards, the meeting schedules, and the terms of the members vary from one 
technical college advisory board to another.  While very few of the technical 
college advisory boards have met jointly with the community colleges’ 
boards of directors, several districts have plans to conduct joint meetings in 
the future.   
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 President McCall reported that the Ashland Technical College East Park 
Project had been combined with several other state and federal funded 
capital projects that share the same goal of expansion and enhancement of 
workforce training in northeast Kentucky.  Now, the Ashland Technical 
College East Park Project totals $10.4 million.  He also reported that in 
order to meet strong local demand, Henderson Community College is 
leasing 26,000 square feet to teach manufacturing technology and 
industrial maintenance technology.   
 
The System is implementing a new reporting process called Operational 
Data Store (ODS) that will allow colleges direct and unrestricted access to 
their own data without compromising the performance of the production 
system.  The ODS will improve the operational performance of all the 
Administrative Systems.  On February 9, 2001, the first Student System 
Users’ Conference took place with 410 participating in 20 concurrent 
sessions.  Evaluation forms indicate that the conference was very useful for 
training and communication.  Additionally, participants requested 
subsequent conferences twice a year.   
 
President McCall announced that Jack Thomas has been appointed 
Bowling Green Technical College President and will serve as the 
Bowling Green District CEO.  Ron Baugh has been appointed Central 
Kentucky Technical College President and will serve as the Bluegrass 
District CEO.  Dr. Thomas and Mr. Baugh are Kentucky’s first technical 
college presidents.   
 
 

ADDITION TO THE 
AGENDA:  
RESOLUTION 
HONORING 
PATSY STICE 

Vice Chair Read presented the following Resolution Honoring 
Patsy Stice:  
 
WHEREAS, Patsy Stice has demonstrated a commitment for excellence 
through her dedication, leadership, and willingness to serve the 
Kentucky Community and Technical College System, its Board of 
Regents, and the entire postsecondary education community in 
Kentucky; and 
 
WHEREAS, Patsy Stice has worked diligently on behalf of educational 
improvement for all citizens of this Commonwealth; and 
 
WHEREAS, Patsy Stice has achieved excellence in developing, 
writing, and organizing the Board’s agendas, minutes, policies, 
procedures, and resolutions; and 
 
WHEREAS, Patsy Stice has played an instrumental role in establishing 
the Board Resource Center housing the Board’s policies, procedures, 
and processes; and  
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 WHEREAS, Patsy Stice has capably and graciously performed her 
duties while serving as Assistant Secretary for the Board; and 
 
WHEREAS, Patsy Stice has served the Board with honor and 
distinction; and 
 
WHEREAS, the Kentucky Community and Technical College System 
Board of Regents wishes to express its heartfelt appreciation for her 
contributions to the Board;  
 
NOW, THEREFORE, BE IT RESOLVED by the Kentucky 
Community and Technical College System Board of Regents that 
Patsy Stice, be and hereby is, commended for her dedication, 
leadership, and loyalty in the creation and implementation of the 
Kentucky Community and Technical College System, and extends its 
best wishes for continued success to Ms. Stice in her future endeavors. 
 

MOTION:  Ms. Fiorella moved that the Board adopt the Resolution.     
Mr. Banks seconded the motion. 
 
Vice Chair Read said that the Board appreciates Ms. Stice and the 
organization she has provided.  She thanked Ms. Stice for making it 
easier to fulfill the Board’s responsibilities.   
 
VOTE:  The motion passed unanimously.   
 
Ms. Stice said that is has been a pleasure to work with the Board, 
President McCall, the President’s Cabinet, and the colleges’ faculty and 
staff.   
 
 

CHAIR’S REPORT Vice Chair Read reported that at the January 23, 2001, University of 
Kentucky Board of Trustees meeting, the UK Board approved the 
Memorandum of Understanding eliminating remaining tiebacks to UK.  
The MOU incorporated the Southern Association for Colleges and 
Schools (SACS) recommendation that the following governance issues 
and tiebacks to UK be resolved by May 2001:  (1) the UK Board’s role 
in nominating members for the KCTCS Board; (2) the UK Board’s role 
in appointing search committees for the positions of KCTCS President 
and KCTCS Chancellor; and (3) the UK Board’s role in operating and 
capital budget processes, including financing for capital projects.  
Chair Johnson and President McCall signed the MOU, which has been 
sent back to UK. 
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 She also reported that at the February 5, 2001, CPE meeting, several items 
that affect KCTCS were discussed.  Two of the more significant 
discussions focused on: 
 
• Local Boards of Directors for Three Districts – The CPE approved the 

KCTCS Board request to create boards of directors for three college 
districts comprised of Bowling Green Technical College, Central 
Kentucky Technical College, and Northern Kentucky Technical 
College.  Additionally, the CPE endorsed the 16-college district 
organizational structure.   

• State Revenue Shortfall – At the CPE meeting, James Ramsey, State 
Budget Director, reported that the Commonwealth’s state revenues are 
expected to fall short more than $100 million for fiscal year 2001 and 
close to $200 million for fiscal year 2002.  Some state government 
agency officials have been asked to submit budget contingency plans to 
reduce their budgets by 2 percent in fiscal year 2001 and 4 percent in 
fiscal year 2002.  Postsecondary education, K-12, and the Cabinet for 
Health Services/Medicaid currently are exempt from submitting budget 
reduction plans. 

 
The Board’s April 26, 2001, workshop was on P-16 issues.  The workshop 
presenters included representatives from the Council on Postsecondary 
Education, the P-16 Council, the Kentucky Department of Education, the 
Workforce Development Cabinet, Eastern Kentucky University, Daviess 
County Public Schools, and KCTCS.   
 
Vice Chair Read pointed out that speech materials were provided to the 
Board members for their use when asked to give a presentations on 
KCTCS. 
 
 

EXECUTIVE 
SESSION 

MOTION:  Mr. Bean moved that the Committee go into executive session 
pursuant to KRS 61.810 (1) (f), “Individual Personnel Matters.”  
Mr. Banks seconded the motion. 
 
VOTE:  The motion passed unanimously, and the Committee went into 
executive session at 10:10 a.m. (ET). 
 
 

OPEN SESSION The Committee reconvened in open session at 11:10 a.m. (ET), and 
Vice Chair Read reported that there was no action to bring before the 
Committee as a result of the executive session.  She said that the Board 
heard a report from the Executive Committee on President McCall’s 
annual performance evaluation.   
 
Mr. Bean reported that results of evaluations received from faculty, staff, 
local college board of directors, and other KCTCS constituents revealed 
that Dr. McCall had a fantastic year.  The comments received 
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 from those participating in the review process indicated outstanding 
performance by President McCall.  Participants’ comments expressed strong 
support of President McCall’s leadership.  The opinion of the Board is that 
he performed in an outstanding and exemplary manner.   
 
MOTION:  Ms. Littrell moved that a Presidential Compensation Committee 
for 2001 be formed to review and implement the compensation package of 
Dr. Michael B. McCall.  The action of this committee is based on Board 
input and research and will be reported to the Board as soon as the action is 
taken.  It is further moved that the members of this committee will be 
Chair Johnson, Vice Chair Read, Dr. Hanel, and Mr. Bean.  Ms. Fiorella 
seconded the motion. 
 
VOTE:  The motion passed unanimously. 
 
 

EXECUTIVE 
COMMITTEE 
REPORT 
 
 

Vice Chair Read presented the Executive Committee’s report to the Board. 
 
 
 

Policy for Naming 
Districts and 
Colleges 

RECOMMENDATION:  That the Board of Regents adopt the proposed 
KCTCS Policy for Naming Districts and Colleges.   
 
At the December 1, 2000, Board meeting, the Policy for Naming Districts and 
Colleges was presented as an information item.  The primary focus of the 
policy is to name KCTCS districts, technical colleges, and new community 
colleges.  It adheres to the HB 1 parameter that grants the KCTCS Board of 
Regents authority to designate community college names with the exception 
that community colleges’ names in existence on May 30, 1997, be retained 
until such time that the General Assembly takes action to change the names.  
The proposed policy provides guidance to local communities seeking to 
change the name of a community college and establishes a process for 
informing the General Assembly of the Board’s recommendation for a 
college’s name change.     
 
MOTION:  On behalf of the Executive Committee, Vice Chair Read moved 
that the Board approve the recommendation.  Mr. Bean seconded the motion. 
 
VOTE:  The motion passed unanimously. 
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Information: 
System Level 
Campaign Projects 

Vice Chair Read reported that the Executive Committee received a report from 
Tim Burcham, KCTCS Vice President, on the upcoming system level major 
gifts campaign projects.  She stated that the Board has passed several policies 
that will serve as the building blocks for the campaign. 
 
The KCTCS Vision of creating, by the year 2020, a comprehensive community 
and technical college system that is recognized as the nation’s best compels the 
need for the major gifts campaign.  Key components necessary for a successful 
major gifts campaign are in place.  In addition, the districts are ready for the 
major gifts campaign.  The college presidents, college directors, local boards, 
and recognized foundations support the initiative.   
 
Many state and federal support programs require private matching funds.  The 
System has unique opportunities to maximize fund raising through several 
existing programs:  Workforce Development Trust Funds, KY WINS, ACT 
Centers, KCTCS/Georgetown College Partnership, knowledge-based economy 
initiatives, adult education and literacy initiatives, and early childhood 
initiatives.   
 
Much collaboration is taking place to ensure that the campaign is successful.  
The extent to which the district is consolidated will contribute to the success of 
the district’s campaign.  Those districts that are most consolidated will advance 
through the campaign more quickly.  Funds raised for programs within districts 
will remain within the district.  For purposes of the campaign, the districts will 
be classified into one of three groups based upon the readiness to go forward 
with the campaign.  Group 1 will consist of the Jefferson District and the 
System.  The feasibility study for Group 1 is scheduled for spring 2001; and, 
subject to the study’s findings, the campaign will begin in fall 2001.  Feasibility 
studies for Group 2 and Group 3 are tentatively set for fall 2001 and spring 
2002 respectively.  Once launched, the campaign will last 3-5 years. 
 
Results of the campaign will provide additional funding for such things as: 
 
• Equipment and Technology 
• New Programs/Initiatives 
• Student Scholarships 
• Faculty/Staff Development 
• Endowments 
• Endowed Lectureships 

• Endowed Professorships 
• Endowed Chairs 
• Capital Construction and Renovation 
• Arts Programs/Activities 
• Special Projects 
• Match for State/Federal Grants 

 
 

Update: 2001 
Legislative Session 

Vice Chair Read reported that the General Assembly is considering several 
pieces of legislation that may affect KCTCS; however, it is unlikely that any of 
the bills will make it out of committee.   
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EFFICIENCY, 
EFFECTIVENESS 
AND 
ACCOUNTABILITY 
COMMITTEE 
REPORT 
 
 

Ms. Littrell presented the Efficiency, Effectiveness, and Accountability 
Committee’s report to the Board.   
 
 
 

Update: Progress 
Report on KCTCS 
Key Indicators 

Last year the Board of Regents participated in a workshop led by Gordon 
Davies, CPE President, for the purpose of identifying key performance 
indicators for the System.  At that workshop, 13 key indicators were 
proposed as ways of measuring progress.  Candace Gosnell, KCTCS 
Vice President, presented definitions, measurements, and outcomes of 
the 13  indicators at the February 22, 2001, Efficiency, Effectiveness, 
and Accountability Committee meeting.  The Board received a written 
report of the indicators in Section II of the R.S.V.P. Report that President 
McCall sent to the Board.  Two significant highlights from the R.S.V.P. 
Report include: 
 
• Increased fall enrollment 13.5 percent from 1999 to 2000. 
• Awarded over 6,000 credentials to students during fall 1999. 
 
In addition to the System’s 13 key indicators, KCTCS also has external 
reporting responsibilities: 
 
• The CPE’s Key Indicators of Progress toward Reform. 
• The Federal Government’s Integrated Postsecondary Education 

Data System (IPEDS) and the Carl Perkins Act, 1998. 
• The Workforce Investment Act. 
• The Technical Education Data System (TEDS). 
 
The System Office has established baseline data in both the KCTCS 
indicators and for the mandatory reporting requirements.  Much progress 
has been made in collecting and compiling the data to meet reporting 
requirements and in generating reports and summaries.  This is the first 
time the System has produced these indicator reports.   
 
 

Update: KY Plan for 
EEO in 
Postsecondary 
Education-Technical 
Colleges’ Enrollment 
& Employment 
Objectives 

At its July 17, 2000, meeting, the CPE amended the 1997-2002 
Kentucky Plan for Equal Opportunities in Postsecondary Education by 
adding African American student enrollment and employment objectives 
for the technical colleges.  The objectives are consistent with similar 
objectives established for community colleges and are based on the 
CPE’s most recent Comprehensive Database data.  The objectives, 
which encompass enrollment and three employment categories, are 
quantifiable and consistent with the CPE’s Action Agenda.  The progress 
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 made on those objectives is essential since failure to make progress 
results in colleges being ineligible to start new programs unless they 
receive a waiver or improve their performance.   
 
 

ACADEMIC 
AFFAIRS AND 
CURRICULUM 
COMMITTEE 
REPORT 

Dr. Hanel presented the Academic Affairs and Curriculum Committee’s 
report to the Board.  He distributed an updated program inventory to the 
Board.  An editorial change will be made to the inventory regarding the 
Business Technology:  Golf Course Management option.  This option 
was reported as being offered at every community college; however, 
only Southeast Community College offers that option. 
 
 

Ratification of New 
Credit Certificate 
Programs 

RECOMMENDATION:  That the Board ratify the approval of the new 
credit certificate programs listed on page 72 of the agenda book. 
 
MOTION:  On behalf of the Academic Affairs and Curriculum 
Committee, Dr. Hanel moved that the Board approve the recommendation.  
Ms. Fiorella seconded the motion. 
 
VOTE:  The motion passed unanimously. 
 
 

AAS in 
Apprenticeship 
Technology 
Jefferson Technical 
College 
 
And  
 
AAS in Information 
Technology 
Madisonville 
Community College 

RECOMMENDATION:  That the Board of Regents approve the 
following associate degree programs: 
 
• AAS in Apprenticeship Technology with options in carpentry, 

cabinet and millwork, and millwright for Jefferson Technical College 
to be implemented in fall 2001. 

• AAS in Information Technology (IT) with options in computer 
programming, database administration, electronic commerce, 
information systems support, and network administration for 
Madisonville Community College with implementation in fall 2001. 

 
Dr. Hanel said that the programs are exciting and have a great deal of 
community support.  Dr. Wise served on the advisory committee for the 
AAS in Apprenticeship Technology program. 
 
MOTION:  On behalf of the Academic Affairs and Curriculum 
Committee, Dr. Hanel moved that the Board approve the 
recommendation.  Ms. Brittain seconded the motion. 
 
VOTE:  The motion passed unanimously. 
 
Vice Chair Read pointed out that Mike Fleitz, the apprenticeship 
coordinator for the Kentucky State District Council of Carpenters, 
AFL-CIO and president of the Building Trades Apprenticeship 
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 Coordinators/Directors Association, has been trying to establish an 
apprenticeship program for over 10 years.  Vice Chair Read said that this 
program fits nicely with other KCTCS initiatives. 
 
 

Update:  
Performance 
Category ELMS 

Keith Bird, KCTCS Vice President, updated the Board about work 
toward establishing an Early Leavers with Marketable Skills (ELMS) 
identification process.  Starting in September 2001, students who leave a 
program before completion and are employed in jobs directly related to 
their programs of study at a KCTCS college will be designated as 
ELMS, provided that documentation from program faculty and 
employers is collected and verified.   
 
Both the Council on Postsecondary Education and the Kentucky 
Workforce Investment Board now utilize this definition of the ELMS 
“program completer.”  The CPE has included the ELMS definition in the 
key performance indicators proposal that CPE staff plan to present to the 
Council in a formal recommendation at the March 2001 CPE meeting.  
When formally adopted by the Council, KCTCS will become the first 
system in the nation to utilize the ELMS measure as an official 
performance indicator.   
 
Dr. Hanel said that before ELMS, a student’s successful employment in 
a job requiring skills learned in the student’s program area before 
completion of all program requirements was not recognized as a 
successful completion in accountability standards.  Dr. Hanel thinks the 
concept of ELMS is excellent and long overdue.   
 
 

FINANCE, 
ADMINISTRATION, 
AND 
TECHNOLOGY 
COMMITTEE 
REPORT 
 
 

Mr. Bean presented the Finance, Administration, and Technology 
Committee’s Report to the Board.   
 
 

Update: 2001-02 
Budget Development 
Guidelines 

Mr. Bean stated that the 2001-02 Budget Development Guidelines are 
basically the same as those used for 2000-01.  He mentioned that because 
of the slowing economy and the possibility of state revenue shortfalls, the 
System’s budget should incorporate a contingency plan.  The 
2001-02 annual operating budget will have incentives for year-end carry 
forward funds to encourage colleges to save money.  Additionally, the 
colleges’ budgets would include funding plans for state or other funds 
requiring an institutional match and funding for maintenance and 
operations.   
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Update: KCTCS 
Quarterly Financial 
Reports 

Mr. Bean stated that the System budget is close to $400 million.  While the 
System is a bottom-up organization, the Board, as mandated by the 
Kentucky Postsecondary Education Reform Act of 1997, has fiduciary 
oversight of the colleges.  The Board must manage the budget in a way that 
is most beneficial to accomplishing the KCTCS Mission.   
 
The second quarter Current Funds Revenue and Expenditure Report for the 
period ending December 31, 2000, reflects total revenues of 
$184.4 million, or 49 percent of the estimated revenue and appropriated 
funds.  Expenditures for the first half of fiscal year 2001 total 
$175.9 million, or 47 percent of the expenditures budgeted for the year. 
 
The second quarter Balance Sheet reflects that accounts receivable are 
approximately $11.6 million and consist of a bad debt allowance of 
$373,000.  One liability, current year revenue in excess of expenditures 
($10 million in current funds) consists primarily of the System’s first and 
second quarter allocations for the KY WINS program.   
 
 

Discussion: 2001-02 
Tuition and Fees 

Mr. Bean pointed out that because each college has established local 
fees, KCTCS students do not have a simple or single “sticker price” for 
enrolling in KCTCS colleges.  The colleges have added numerous (and 
different) local fees to the Board approved tuition and mandatory fees 
structure effectively resulting in 28 different tuition and fees rates across 
the System.  He said that the 28 different tuition and fees rates resulted in 
a slowing-down of the response time in the KCTCS Student 
Administrative System software during spring 2001 registration. 
 
When the System established tuition and mandatory fees rates for 
2000-01, it recognized the need to move to common tuition and 
mandatory fees rates for all KCTCS colleges because the different rates 
among the community and technical colleges generate confusion.  
Mr. Bean said that some of the Finance, Administration, and 
Technology Committee members along with President McCall and his 
staff will participate in a review of the KCTCS tuition and fees rates.  
They will consider whether changes to the tuition and fees rates are 
needed for fall 2001.   
 
 

Ratification of 
Personnel Actions 

RECOMMENDATION:  That the Board of Regents ratify the personnel 
actions as presented on the revised Personnel Actions List 
(pages 107R-113R) that have occurred since it met November 30, 2000. 
 
Mr. Bean called attention to a revised Personnel Actions List that was 
distributed at the meeting.  He said that there were three changes to the 
list: 
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 1. Steven Williams was appointed as Assistant Professor at West Kentucky 
Technical College instead of at Elizabethtown Technical College.   

2. Ron Baugh was appointed as Central Kentucky Technical College 
President.  He also will serve as the Bluegrass District Chief Executive 
Officer. 

3. Jack Thomas was appointed as Bowling Green Technical College 
President.  He also will serve as the Bowling Green District Chief 
Executive Officer. 

 
The employment actions meet equal employment opportunity and affirmative 
action guidelines. 
 
MOTION:  On behalf of the Finance, Administration, and Technology 
Committee, Mr. Bean moved that the Board approve the recommendation.  
Dr. Wise seconded the motion. 
 
VOTE:  The motion passed unanimously. 
 
 

Information: 
Revised Policy on 
KCTCS 
Employment 

Mr. Bean said that the proposed revised policy enhances the implementation 
of the 16-college district structure and community-driven consolidation 
efforts.  It allows employees under predecessor institutions’ personnel 
policies who accept new positions at the colleges to retain predecessor 
institutions’ personnel policies.  Additionally, the proposed policy retains the 
right of employees to make an election to change to KCTCS personnel 
policies at any time, and the requirement that those employees accepting 
KCTCS System Office positions be members of the KCTCS personnel 
system.  He reported that the committee made one change to the proposed 
policy.  The wording, “one-time” was removed from the last line of the first 
underlined paragraph on page 116 of the agenda materials.  The revised line 
should read:   
 

unless and until they exercise an option into the KCTCS 
personnel system. 

 
 

Addition to the 
Agenda:  Student 
Administrative 
System Update 

Mr. Bean gave a brief update on the modifications made to the Student 
Administrative System that will eliminate slow processing times similar to 
those experienced during the spring 2001 registration.  One of the major 
causes for the slow response times was the 28 different tuition and fees rates.  
At the February 22, 2001, Finance, Administration, and Technology 
Committee meeting, Jon Hesseldenz, KCTCS Vice President, reported that 
server, database, and network capacity are more than adequate to handle 
large numbers of transactions under moderate system load.   
 
Mr. Bean said that in a short period of time, six major information 
technology administrative systems have been installed, and they are working 
well.  He expressed appreciation to Dr. Hesseldenz and his colleagues’ for 
their work with the information technology administrative systems.   
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Addition to the 
Agenda: KCTCS 
Foundation 

Mr. Bean encouraged support at the state and local levels for the 
upcoming Kentucky Community & Technical College System 
Foundation, Inc., major gifts campaign.   
 
 

NEXT MEETING The next Board meeting is scheduled for April 27, 2001, at Somerset 
Community College and Somerset Technical College in Somerset.   
 
 

ADJOURNMENT MOTION:  Mr. Beasley moved that the Board adjourn.   
 
VOTE:  The motion passed unanimously, and the meeting adjourned at 
11:55 a.m. (ET). 
 
 

 
 
4/27/01 

  
Signed Copy Available Upon Request 

Date Approved by the 
KCTCS Board of Regents 

 Martha C. Johnson, Chair 
KCTCS Board of Regents 

   
   
  Signed Copy Available Upon Request 
  John R. Banks, Jr., Secretary 

KCTCS Board of Regents 
   
   
  Signed Copy Available Upon Request 
  Michael B. McCall 

KCTCS President 
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KCTCS Board of Regents 

 
Meeting Guests – February 23, 2001 

 
 

President’s Cabinet 
 
Dr. Michael B. McCall, President 
Dr. Keith Bird 
Mr. Timothy R. Burcham 
Dr. Candace S. Gosnell 
Ms. Beverly Haverstock 
Mr. Jon Hesseldenz 
Ms. Beth Hilliard 
Dr. Anthony L. Newberry 
Mr. J. Kenneth “Ken” Walker 
 
 
System Office Staff 
 
Mr. Bryan Armstrong 
Ms. Billie Hardin 
Ms. Mary Kleber 
Dr. Joan Lucas 
Ms. Patsy Stice 
 
 
College Representation 
 
Bowling Green Technical College 
Mr. Jack Thomas 
 
Elizabethtown Community College 
Ms. Thelma White 
 

Elizabethtown Technical College 
Mr. Neil Ramer 
Ms. Sue French 
 
Laurel Technical College 
Ms. Donna Logen 
Mr. Ron McCowan  
Mr. Edd McWhorter 
Ms. Lois McWhorter 
Madisonville Community College 
Ms. Jan Muto 
 
Somerset Community College 
Dr. Jo Marshall 
Ms. Ann Zwick 
 
Somerset Technical College 
Dr. Carol Ann VanHook 
 
Southeast Community College 
Ms. Margaret Billings 
 
 
Others 
 
Ms. Rosalee Brock 
Ms. Heather Harris, Sentinel-Echo 
Mr. David Patterson, TFA/AFT 
Mr. B. R. Warren, KEA 
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President’s Report  
 
 
Board of Regents Meeting 
February 23, 2001 
 
Laurel Technical College  
London, Kentucky 
 
 
D.A.T.E.   District … Accountability … Team … Effectiveness  
 
RSVP Implementation Model Rollout – PowerPoint Presentation 
On January 24, 2001, Dr. McCall hosted a meeting of 350 KCTCS employees from across the 
System to introduce the RSVP implementation model.  The model will be used to implement the 
KCTCS Strategic Plan and is a key component of Dr. McCall’s “New Horizons” initiative, 
which focuses on creating a strong internal organization through employee involvement. 
 
College District Consolidation Efforts  
The following overview highlights consolidation initiatives of districts in the first stage of the 
three-stage consolidation process. 
 

• Big Sandy District – Under the leadership of district chief executive officer, George 
Edwards, the foundations for Mayo Technical College and Prestonsburg Community 
College were consolidated into the Big Sandy Educational Foundation on January 25, 
2001.  Library services have been consolidated for the district through a Memorandum of 
Agreement (MOA).  The Dean of Student Affairs position and a recruiter position have 
been restructured to encompass districtwide responsibilities.  Financial Aid Services will 
be provided collaboratively for the district.  A districtwide recruitment and retention plan 
has been developed, and a comprehensive public relations initiative is underway.  Other 
consolidation initiatives include consolidating bookstore functions, consolidating 
workforce development and cooperative education staffing, and eliminating of 
curriculum duplication. 

 
• Somerset District  - The chief executive officers of Somerset Community College, 

Somerset Technical College, and Laurel Technical College initiated discussions with Dr. 
McCall regarding consolidation.  The consolidation process was introduced to the 
Somerset Community College Board of Directors at their January 25, 2001, meeting.   
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Staff representing the areas of community and economic development, public relations, 
student services, and bookstores have also initiated consolidation discussions.  
Districtwide positions have been established for Institutional Advancement and 
Enrollment Management.  The colleges plan to make a Stage I presentation to the Board 
of Regents at the April 2001 meeting 

 
• Elizabethtown District - The chief executive officers of the district colleges have 

initiated discussions with Dr. McCall.  The Northern Central Education Foundation 
serves both colleges.   Mr. Jim Roberts serves as chair of both the technical advisory 
board and the community college board of directors.  Agreements between the 
community college and the technical college that are in place include: 1) a Memorandum 
of Agreement (MOA) for the community college to provide all general education courses 
for the technical college’s associate in applied technology degrees; 2) an MOA for the 
community college to provide library services to the technical college; 3) a consortium 
agreement for student financial aid; and 4) an MOA between the Community and 
Economic Development Coordinators for training offered by both colleges.  A 
districtwide position has been established for an enrollment management coordinator.  
Other services being proposed for consolidation include campus security and testing and 
assessment. 
 

Two remaining districts approaching the first stage of the consolidation process, Ashland and 
Maysville districts, currently are involved in leadership search processes for district chief 
executive officers.  Upon conclusion of these search processes, consolidation efforts will 
progress more rapidly.  With the appointment of Bruce Ayers as CEO for the Southeast District 
in fall 2000, the district’s consolidation activities will proceed more rapidly.  Reports on these 
districts efforts will be forthcoming at future Board meetings.   

 
District Board Structure Update 
In December 2000, Dr. McCall communicated to each KCTCS local board chair, the Board of 
Regent’s adoption of the Resolution Approving a KCTCS 16-College District Structure for 
effective and efficient operations and that the Board authorized creating local boards of directors 
for the three college districts comprised of Bowling Green Technical College, Central Kentucky 
Technical College, and Northern Kentucky Technical College.   He also expressed the KCTCS 
Board of Regents’ desire to ensure the expertise provided by local board members is maintained 
and enhanced to accomplish more community involvement.   Dr. McCall has named an ad hoc 
team comprised of various stakeholders representing the college communities, including local 
board chairs, to provide input into the evolving district board structure.   The membership of the 
District Board Ad Hoc Team is as follows: 
 
Lorraine Schramke, West Kentucky Technical College Advisory Board, Chair 
Mike Harris, Bowling Green Technical College Advisory Board, Member 
Henry Curtis, Jefferson Community College Board of Directors, Chair 
Sandra Higgins-Stinson, Madisonville Community College Board of Directors, Chair 
Tony Whitaker, Hazard Independent College Foundation, Inc., Chair 
Fred Marshall, Hopkinsville Community College, Faculty Representative 
Marinell Brown, Northern Kentucky Technical College, Faculty Representative 
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Connie Sanders, Mayo Technical College, Staff Representative 
Barbara Campbell, Maysville Community College, Staff Representative 
Ron Baugh, Central Kentucky Technical College, Director 
George Edwards, Prestonsburg Community College, President - Big Sandy District, CEO 
Tim Burcham, KCTCS Vice President – Ad Hoc Team Cabinet Liaison 
Tony Newberry, KCTCS Chancellor – Ad Hoc Team Cabinet Liaison 
 
Additionally, Dr. McCall surveyed the leadership of the colleges to assess the status of the local 
boards in each district.  The survey revealed that most technical college advisory boards do not 
have a formal structure with many of the board appointments made by the technical college 
directors.  The size of the boards, the meeting schedules, and the terms of the members vary from 
one technical college advisory board to another.  While very few of the technical advisory boards 
have met jointly with the community colleges’ local boards of directors, several districts have 
plans to conduct joint meetings in the future.  Attached is the survey summary. 
 
The District Board Ad Hoc Team will review the current circumstances of the local boards and 
make recommendations on how to structure the boards in the context of the 16-college district 
structure and House Bill 1.   
 
Governor’s Conference on Latin America, January 8-10, 2001 - Update 
KCTCS played an important role in this conference designed to foster economic, education and 
cultural links between Kentucky and Latin America.  Approximately 600 people attended.  
KCTCS along with CPE and other Kentucky public and private colleges and universities guided 
the education sessions of the conference.  Dr. McCall and Keith Bird, KCTCS Chancellor, 
presented a program on the KY WINS initiative, and Dr. McCall served as moderator for the 
session that featured the keynote speaker, Marlene M. Johnson, Executive Director and CEO of 
NAFSA:  Association of International Educators. 
 
Career and Technical Education Week – February 11-17, 2001  
Governor Patton proclaimed the week to be Career & Technical Education Week to call attention 
to the value of occupational education.   KCTCS, the Cabinet for Workforce Development, the 
Department of Education, and the Kentucky Association for Career and Technical Education 
joined together to celebrate with various activities including a “kick-off” ceremony in the Capitol 
Rotunda hosted by the Governor, career-skills open houses, and job fairs on several of our 
college campuses. 
 
Enrollment Management - Student Retention Workshop 
Working with Noel Levitz, the project consultant, KCTCS sponsored a three-day workshop 
January 30-February 1, 2001, as part of the ongoing systemwide enrollment management project.  
Approximately 100 people attended representing the colleges and System Office.  Speakers 
included nationally known experts on retention, and Gordon Davies, President of CPE.  As a 
result of the workshop, each college will have a comprehensive enrollment management plan 
addressing college district recruitment and retention efforts. 
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Enrollment Growth and Retention Trust Funds Update 
The CPE distributed 2001 enrollment growth and retention funds to the institutions at the 
beginning of the fiscal year.  Enrollment growth and retention funds for 2002 may be added to 
the KCTCS base General Fund appropriations as part of the Council’s 2002-04 operating budget 
recommendation provided that the System meets the fall 2001 enrollment and retention goals.  
For KCTCS, this could increase the base budget by $3.5 million. 
 
SCOPE Update 
A subcommittee of the Strategic Committee on Postsecondary Education (SCOPE) established to 
review the benchmark funding system and trust funds used to develop the 2000-02 
appropriations for KCTCS and the universities completed its work January 16, 2001.  The 
subcommittee received a report from CPE President Gordon Davies that he and the institutional 
presidents have established a set of principles (“Points of Consensus”) to guide development of 
the 2002-04 biennial budget for KCTCS and the universities.  On February 7, 2000, Dr. Davies 
presented the “Points of Consensus” to SCOPE for final review.  These principles call for 
refining and maintaining the benchmark funding system, maintaining the trust funds, and 
providing funding for additional enrollment growth.  Dr. McCall will continue his active role in 
working with CPE and the university presidents on this important matter. 
 
Capital Projects Update 

• Ashland Technical College East Park Project -KCTCS received a $6.9 million 
appropriation from the 2000 General Assembly for the renovation of the original 
structures on the campus of Ashland Technical College.  Concurrently, the Northeast 
Kentucky Regional Industrial Park Authority (NKRIPA) was appropriated $2 million 
through the Economic Development Cabinet for the East Park Industrial, Technology and 
Innovation Training Center in Boyd County.  The NKRIPA also received a $1 million 
federal Economic Development Administration grant and a $500,000 Community 
Development Block Grant resulting in a $3.5 million project for East Park in Boyd 
County.  Both the East Park project and the KCTCS project share a common goal, the 
expansion and enhancement of workforce training in northeast Kentucky. 

 
Dr. McCall worked with community leaders (including legislators); Dr. Davies, CPE; 
Secretary Gene Strong, Economic Development Cabinet; Secretary Kevin Flanery, 
Finance and Administration Cabinet; and the Legislature’s Capital Projects and Bond 
Oversight Committee to combine these projects into a single $10.4 million new 
construction project at East Park in Ashland.  Dr. McCall initiated this action to take 
advantage of the opportunity to more effectively use appropriated resources. 

 
• Henderson Community College - Henderson Community College is leasing classroom 

and office space using private funds.  The college needs an additional 26,000 square feet 
to teach manufacturing technology and industrial maintenance technology to meet strong 
local demand.  These programs require space that is not available at the college campus.   

 
Accreditation Update  

• SACS - Henderson Community College hosted a SACS ten-year reaffirmation visiting 
team October 29-November 1, 2000.  Hopkinsville Community College hosted a 
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reaffirmation visiting team February 12-15, 2001.  Ten additional KCTCS community 
colleges are scheduled for ten-year reaffirmation visits in spring 2001.  The visits will 
occur between February and April. 

 
• COE - Cumberland Valley Technical College and Hazard Technical College hosted COE 

reaffirmation visiting teams on September 18-22, 2000, and December 4-8, 2000, 
respectively.  Two additional technical colleges (Mayo Technical College and Laurel 
Technical College) are scheduled for reaffirmation visits in spring 2001.  The visits will 
occur in April and May.  (Reaffirmation of accreditation must occur two to six years after 
initial accreditation or any subsequent reaffirmation decision.  The time interval for 
reaffirmation is determined by COE as a part of its reaffirmation decision.) 

 
Community and Economic Development Update 

• SYKES - KY WINS Project - Hazard Community College and Hazard Technical 
College completed the Sykes KY WINS project in January and trained 469 individuals.  
The training program was designed to equip individuals with the computer skills 
necessary for entry-level employment with the company.  The 30-hour course provided 
skill-based training to prepare individuals for the Sykes employment assessment.  Of  
those trained, Sykes employed 349 individuals for a placement rate of 74 percent.  Sykes’ 
Hazard facility is now at full employment with a total of 650 employees.  

 
• Ready-to-Work – The number of Ready-to-Work (RTW) students served statewide 

continues to grow.  In the fall 2000 semester, the total number served increased 37 
percent from fall 1999.  The RTW work-study component increased 96 percent across the 
same timeline.  In fall 1999, KCTCS served 565 RTW students including 176 RTW 
work-study students.  In fall 2000, 772 RTW students were served including 345 RTW 
work-study students.  Twenty-four KCTCS colleges contributed to the fall 2000 efforts, 
which encompassed many more satellite and branch campuses than fall 1999.  Two short-
term training projects in Hazard and Somerset served an additional eight RTW students 
throughout the fall 2000 semester.  Additionally, several colleges presented 
approximately five RTW-funded special projects for the areas’ Kentucky Transitional 
Assistance Program (KTAP) population that ranged from special college orientation 
sessions and automotive purchasing, maintenance and repair courses to dressing for 
success and math anxiety reduction courses.  Ashland Technical College facilitated a 
partnership targeting RTW clients as well as other low-income students and implemented 
the Microsoft Working Connections pilot project for these students. 

 
• EMPOWER Kentucky Training Project - Six KCTCS trainers, representing both 

technical and community colleges, are delivering workshops for supervisors and 
managers employed by the Kentucky Transportation Cabinet.  Over six hundred 
employees are expected to attend the twenty-five sessions being held in Frankfort and ten 
locations throughout the state.  This workshop has been customized to help managers and 
supervisors sharpen their abilities to coach employees in a workplace characterized by 
constant change, shifting power bases, and new skill demands.  
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System Grants Office – New Grants/Loans Received 
• Online AAS Degree Program - A $213,000 loan through the CPE has enabled KCTCS 

to accelerate the development of Web-based certificate and associate degree programs in 
partnership with the Kentucky Virtual University. Following the success of the online 
Associate in Arts degree, this loan provides funding for a Web-based Associate in 
Applied Science in Information Technology.  KCTCS will deliver an online degree for 
the Microsoft System Engineering (MCSE) option.  Students successfully completing the 
program will meet all requirements for an Associate in Applied Science in Information 
Technology and three certificates including A+, Information Technology Fundamentals, 
and MCSE.  

 
• Competency Assessment Program - KCTCS received a $100,000 grant from the U.S. 

Department of Education and Kentucky Cabinet for Workforce Development to complete 
the realignment and consolidation of all technical college curricula in conjunction with 
meeting the rapidly changing demands of the workforce.  In addition, the program will 
develop new exit exams or utilize national, state, business and industry certification, or 
licensure examinations. 

 
• Excel Summer Enrichment Experience Program - KCTCS received $70,000 from 

CPE’s Governor’s Minority Student College Preparation Program to offer a six-week 
summer enrichment program addressing issues of pre-college minority student attrition, 
lower grade point averages, and undecided majors.  The objective of the program will be 
accomplished through academic enrichment activities such as math, reading, computer 
science, multi-cultural education, and guidance and counseling designed to encourage 
students to remain and succeed in middle school, high school, and ultimately enroll in 
college.  The program also focuses on making students aware of the benefits and values 
of a college education and how to succeed in and graduate from college.  A key to the 
program’s success will be the collaborative efforts between the community and technical 
colleges, regional universities, and the local community stakeholders. 

 
• Perkins State Leadership Grant - KCTCS received $68,564 to assist in implementing 

the provisions of Carl D. Perkins Vocational and Technical Education Act of 1998.  
Specifically, the funds will be used to provide leadership and technical assistance to 
KCTCS’ twenty-eight colleges offering technical programs at approximately fifty-eight 
sites.  Workshops and specific meetings will be conducted to teach local college 
administrators and staff the requirements of the Act as well as developing implementation 
strategies.  

 
Project Unity Update 

• KCTCS Student System - During the opening of spring term, the Student System 
experienced performance problems characterized by slow response times.  Since that 
time, the problems have been resolved with modifications to eliminate the slow response 
times in the future.  The colleges most affected were those using the arena-type 
registration. The slowdown was traced to a transaction so inefficient that, under heavy 
system load, the system would lock up and not allow any other transactions to run.  Since 
server, database, and network capacity are more than adequate to handle large numbers of 
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transactions under moderate system load, the slowdown was unanticipated. The 
transaction has since been modified for greater efficiency to avoid such slowdowns in the 
future.  Several other transactions with lesser inefficiencies also were improved. 
 
In the spring, new Web-enabled processes will be added to the system, including 
instructor functions, such as class schedules, class rosters, and grading.  Student 
registration and Web access to schedules, billing statements, and grades will be added in 
April and May.  Web-enabled admissions, prospect, and student communication 
capabilities will be available by fall 2001. In addition, a combined KCTCS legacy 
transcript was made available in February 2001. 

 
• Financial Aid Module – This module of the KCTCS Student System began operation in 

February 2001. All dependence on the University of Kentucky for processing community 
college student financial aid will end with the summer 2001 term.  Aid for all qualified 
KCTCS students for the 2001-2002 academic year will be awarded through the KCTCS 
Student Financial Aid module.        
 

• Operational Data Store (ODS) - A new reporting process is now being implemented. 
ODS access allows the colleges direct and unrestricted access to their own data without 
compromising the performance of the production system. On a daily basis, data is 
downloaded quickly and efficiently from the production database to report tables on a 
separate computer dedicated to reporting. This computer can be accessed through the 
Internet using a browser and an end-user reporting tool.   

 
At present, only student records module data is in ODS, but soon it will contain 
admissions, student financial, financial aid, human resources, financial, and advancement 
data.  Currently, the Information Technology group is testing the system using two 
different end-user tools. When these tests are completed, an end-user tool selected, 
training manuals completed, and procedures for access set up, ODS access will be 
available to the colleges.  

  
• Financials System - This system was enhanced with the implementation of an Accounts 

Receivable module, and a workflow application automating the electronic authorization 
and routing of purchase requisitions is being implemented.  Future financial projects 
include the Web-based Budget Preparation module and the Projects and Grants modules.    

 
• KCTCS Student System Users’ Conference  - On February 9, 2001, the first User’s 

Conference took place in Louisville, with 410 KCTCS users participating in 20 
concurrent sessions.  The purpose of the conference was threefold: to communicate new 
initiatives and plans for future system development, to give training opportunities to user 
personnel, and to create a forum for users to discuss best practices in the use of the 
software on all KCTCS campuses. Participant’s evaluation forms indicate that the 
conference was very useful for training and communication.  Additionally, participants 
requested subsequent conferences twice a year, and planning for the next conference has 
begun. 
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District Leadership Update  
• Bowling Green College District – Mr. Jack Thomas has been appointed President, Bowling 

Green Technical College and will also serve as the Chief Executive Officer of the district. 
 
• Bluegrass College District – Mr. Ron Baugh has been appointed President, Central 

Kentucky Technical College and will also serve as the Chief Executive Officer of the district. 
 
• Ashland College District - Mr. Carl Barnett has been named as the Interim Chief Executive 

Officer of the Ashland District during the start-up phase of the district.  Mr. Richard Kendall 
has accepted a position in the district and his duties will include assisting with the 
development of the $10.4 million Ashland Technical College facility in East Park Industrial 
Park, monitoring the technical college’s re-accreditation process, and assisting Mr. Barnett in 
district consolidation efforts.  The search process for the permanent CEO of the district is 
ongoing with plans for the CEO to be employed by July 1, 2001.   

 
• Maysville College District – The search process for the college district chief executive 

officer is progressing, and the screening committee is scheduled to recommend finalists to 
Dr. McCall in late March.  On-site interviews of the candidates are scheduled to for late 
spring with plans for the CEO to be employed by July 1, 2001.  

 
• Big Sandy District – The search processes for the Mayo Technical College director and the 

Pikeville campus coordinator are underway.   
 
Organizational Structure Updates  
KCTCS Administrative Policy 1.5, Section 1.5.5.1, states: 

 
The divisional structure of each community college shall be developed by the college, 
approved by the president of the KCTCS, and reported to the Board of Regents. 

 
In accordance with this policy, Dr. McCall formally approved the Division of Developmental 
Studies and Educational Services at Hazard Community College on December 11, 2000.  The 
new division provides educational support services to at-risk students in a one-stop shop format.  
The division also serves as an integral part of the current enrollment management initiative, 
focusing heavily on student tracking and retention efforts.
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 DISTRICT BOARD SURVEY SUMMARY  
January 31, 2001  

      
1. Does the technical college advisory board in your district have bylaws? 

 
 Yes = 4 No = 11  

2. How often does the technical college advisory board in your district meet?  Monthly = 1 
Bi-Monthly  = 1 
Quarterly = 4  

Semi-Annually = 5  
Annually = 2 
Not Regularly = 2 
 

 

3. How are the members of the technical college advisory board selected?  College Director = 8  
No Consistent Structure = 6  
Bylaws = 1 
 

 

4. How many members does the technical college advisory board in your district have?  4 Members = 1  
6 Members = 1  
7 Members = 2  
9 Members = 3 

12 Members = 1  
15 Members = 2  
18 Members = 1  
22 Members = 1 
 

24 Members = 1 
32 Members = 1 
No Structure = 1 

5. What is the length of the membership term for the technical college advisory 
board in your district? 

 None = 9 
Yearly = 2 * 
Bylaws = 1 

Two Years = 1 
Don't Know = 1 
Staggered Terms = 1
 

 

6. Are there representatives of both the technical and the community college 
currently serving on the local board of directors in your district? 
 

 Yes = 3 No = 8 N / A = 4 

7. Within your district, is the community college's local board of directors meeting 
jointly with the technical college's advisory board on a regular basis?   
 

 Some = 3 No = 8 N / A = 4 

8. Please provide any other comments that may assist the Board of Regents 
understanding how the community college local board of directors and technical 
college advisory boards can work together in a consolidated district structure. 
 

 General Comment:  Most colleges in districts working to 
consolidate plan to work with the two boards by inviting 
both to the regularly scheduled meetings. 

      
* 3-4 years for faculty and staff representatives     
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